


Entor executive coaching & mentoring

professional It's about hitting the road running.
growth . .
Recently, you may have accepted a promotion to a senior role, and want to be fully prepared to
meet the challenge. Or perhaps you've been looking to kick start your career in new directions, but
something's holding you back. It could be that a senior person in your feam is at a career crossroads.
They're valuable, highly skilled, and you don't want to lose them. Where do you go from here?

Some of the issues you're facing will directly impact future professional growth, yet it's a question of
recognising the opportunity to act. This might include developing the skills within your organisation
necessary to manage complex projects and organisational change. Or building a high performance
tfeam where everyone is contributing to their maximum. The challenge remains: how do you move
forward, and in which direction?

Whatever your scenario, Entor Partnership offers a range of practical, goal-oriented executive
coaching & mentoring programs - with immediate application in your workplace.

our services Our programs are aimed at successful, motivated and committed business people who want to
maximize their impact through continuous improvement:

Leadership coaching

Becoming an effective leader. Building your vision and strategy. Motivation and effective
communication to the team. Dealing with difficult conversations and people. High performance
teams and recruitment/ development of the next generation leaders.

Performance and management coaching
Focus and planning to reach targets and milestones. Developing management styles, effective
delegation, managing by influence, motivating people and managing what’s really important.

Transition coaching & mentoring
New organisation or promotion to a senior role - the first 90 days. Restructuring and rebuilding teams.
Crisis management. Organisation change management.

Career coaching & mentoring
Building a realistic career map and decisions based on skills, values, aptituderand infefests. (Gap’
fixing. Taking control of your career versus “career drift”.

Whole Life Balance and Personal Coaching

Personal goals matter - family and personal relationships, health, finance, future plans. Finding the
right balance.

"Entor Partnership’s executive coaching helps successful, motivated, and
committed business people achieve their full potential.”
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Enfor coaching methodology

how we work

achieving your
goals

"Always start with an executive coach who has the skill, experience,
methodology and personality necessary to build a frusting and open
relationship with the participant.”
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people, performance, productivity

productivity
bottom line
benefits
"It's about raising performance and productivity, both of which can be
measured.”
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making a difference

lan’s experience

"My expectation is that | will have a direct and material impact on the
organization. ”
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the next step

further
information

“Your professional growth starts with having the mofivation to change, then
developing the skills to carry it through. ”
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